
 

 

WARWICK TOWN COUNCIL 

 
ECONOMIC & TOURISM COMMITTEE 

 
MINUTES 

 
 
 

 
6.30pm     Thursday 25 February 2016  
 
PRESENT: 
Councillor S Cross (in the Chair)  
Councillors, Mrs L Bolton, Mrs D da Cruz, R Eddy, Mrs M Grainger, J Holland, R Mann,  
and the Mayor (ex Officio) 
Also in attendance was Mrs E Healey, Mrs J Baldry, Mrs S Butcher, Ms N Curwood 

  
  359 Apologies 
Apologies for inability to attend were received on behalf of Councillors M Ashford, N 
Murphy  
 
Mrs C Hodgetts, Mr L Bartlett and A Klein 
 

 360 Declarations of Interest  
 Councillor J Holland declared a non-pecuniary interest for item 4, Folk Festival and Councillor  
 R Mann notified his District Council connection with Car Parking Tariffs should there be any  
 cross over for item 5, Linen Street Car Park. 
 
 There were no further notifications for the Town Clerk of any matters arising from the  
 agenda on which Members might have an interest of personal or prejudicial nature. 
 
 361 Minutes 
 The Minutes of the meeting held on 12 November 2015 were confirmed and signed by the  
 Chairman. 
 
 362 Folk Festival 
 Joe Baconnet, Economic Development Officer from Warwick District Council reported to the 
 Committee regarding the survey concerning Warwick Folk Festival carried out last year. 
 The Economic Tool-kit used for the Leamington Bowls Competition had been chosen to be a   
 comparable and simple model and it was reported that the results would be used as a    
 baseline indicator and would give a year on year update of the Folk Festival attendance  
 going forward. 
 The economic impact figure for the Festival was reported as £230,000 - £245,000 although   
 this figure was not adjusted for Folk Festival spend and ignored the value of Volunteer hours  
 although it was acknowledged that Volunteers who committed to a certain level of hours did   
 in effect receive a ticket for the event. Joe acknowledged the assistance the Folk Festival had 
 contributed toward the report and it was requested that that a formal report be put forward   



 

 

 upon agreement with the Folk Festival, for a matter of record, as soon as possible. This   
 would then provide the data for ongoing funding streams. 
 It was readily acknowledged that the Folk Festival was the single most important and     
 successful event for the Town in the year and had a huge impact on businesses across the    
 town and district. It was also imperative to ascertain the numbers for the Fringe event in the    
 Town Centre as this would have a very significant impact on the figures. 
 It was agreed that a future report was needed to include the Fringe event in order to achieve   
 a true analysis of the overall economic impact. 
 
  363 Linen Street Car Park 
Following a structural report submitted for the Executive at Warwick District Council, 
Warwick Town Council Members were updated in regard to Linen Street Car Park. 

The report determined that Linen Street Car Park was in very poor condition and required 
monthly interim surveys scheduled to determine its ongoing condition and safety. There 
was serious erosion of the steel reinforcement bars throughout the concrete blocks which 
had caused cracking and the concrete to fall away from the bars as well as the timber slats 
between each parapet were a fire risk. It was confirmed that it had come to the end of its 
design life. 

There was also a commitment to provide 30 spaces to residents of Martinique Square and a 
further 41 spaces as part of Pre-Planning conditions for the redevelopment of the Print 
Works which was now held up because of this issue.  

There was a short term alternative parking arrangement planned to cope with the 
displacement of Martinique Square, but it was acknowledged that this displacement had a 
knock on effect to income derived from other car parks, most notably West Rock. Members 
offered the idea that West Rock be developed into a double decked Car Park and that a 
feasibility Study should be completed for that actuality due to the proximity of residents 
around that Car park. 

It was also acknowledged that the long term closure of Linen Street could have considerable 
risk to the vitality of the local economy as a loss of parking on this scale would create 
disproportional displacement of cars throughout the town centre and put further pressure 
on already well utilised parking locations. 

An internal options appraisal for Linen Street had identified that the most suitable area for 
rebuilding the Car Park was on the existing footprint and financial modelling would be 
needed to assess the financial business case. 

It was acknowledged that there were no plans for resident’s on street parking passes to be 
issued for Martinique Square as there was already not enough room. 

It would cost £ ½ million for a temporary fix which would only last for 3 years or £½ Million 
to demolish completely. It was definitely NOT a development site. 

If redesigned & rebuilt it would not provide as many spaces that it presently offered, 
although members pointed out that any new build would offer more that present as floors 
had been closed for some time. 



 

 

Members passed on the concern that it was a matter of urgency which had already been 
acknowledged and that action was required immediately. 

 
  364 Visitor Information Centre 
(i) Staff 
Winter staffing levels had proved to be more than adequate but it was suggested that from 
Easter when opening on a Sunday was re-introduced that more cover would be needed for 
both Information Centres in Warwick and Leamington Spa. 

This could be addressed with the present level of work experience students and volunteers 
as well as possible integration of students from Round Oak School and Warwickshire 
College. 

(ii) Footfall 
Based on yearend figures, January – December 2015 compared with 2014 visitor footfall 
was down 26% overall with January 2016 to January 2015 34% down. Statistics for February 
however were slightly up and half term had been relatively busy. 
 

365 Footfall VIC Working Party 

With many facets of the use of the building being considered, it was recognised and 
requested from the last E&T meeting that a sub group be set up to look specifically at ideas 
to encourage a rise in footfall into the information centre itself.  

It had been jointly agreed to trial run the re-opening of the front door on Jury Street again 
whilst being sensitive to security issues. This suggestion had been re-iterated in the sub-
group. 

Tourist Information Centre Manager had created a comprehensive list for the Sub Group 
and outlined suggestions going forward, this included more interaction with Social Media 
and it was recognised that more time needed to be spent advertising the TIC  and updating 
targeted sites.   

The idea of a board which could be attached to the front gates with ‘what’s on in Warwick 
this week’ with titles and a ‘more details inside’ suggestions would be further researched.  

It was also agreed that quality notices should go into the windows of the Chamber to entice 
people into the building. 

The idea of interns and work experience personal would be encouraged with a view to 
marketing projects etc as funding also an issue. 

The Group would meet again to fine tune down some of the ideas. 

366 Court House Usage 

As part of the research into further usage of the Ballroom, Liz Drake has outlined many ideas 
going forward to market the Court House as a venue for weddings. It was suggested that the 
Ballroom be a registered venue for weddings which had a cost indication of £1900 for three 
years. 



 

 

This would allow ceremonies to take place in the Ballroom but there was some discussion 
regarding the turn round of the room to accommodate a Wedding Breakfast straight after a 
ceremony and it was decided that future marketing with the Registrars and other sources be 
investigated first.  

Liz Drake carried out a small focus group survey and most people who were asked about 
where the Court House was thought it was Shire Hall and that the rooms were only used by 
Council staff.  

 
(iii) Bowls 
It was confirmed that Staff from both Warwick and Leamington VIC’s would again be 
involved in the World Bowls Tournament event, manning the tourist information stand. 
A significant input to the tournament guide had been made to update the accommodation, 
eating out & attraction pages.     
 
(iv) Website 
Visitors to the website were also down 15% year to date.  
The Contract for the existing Website would run out in April and it was considered that a 
whole new site would be investigated. Report for next meeting. 
 
367 Signage Update 
 A meeting was held earlier this week with WCC officer, Abi Culley to discuss the signage for 
walks around Warwick. 

Councillor Cross submitted his new walks around Warwick leaflets which he hoped would be 
circulated around the District very soon and it was established that the County Council’s 
priority was for a different project in rural areas but would return to the Canal Walks 
signage at a later date. 

It was also reported that the audit of Welcome signage submitted at a previous meeting had 
been completed for Kenilworth and Leamington Spa and Warwick would be reconsidered in 
the next financial year. 

 

368 Community Events 

Thanks had been received from Richard Phillips from Leamington Music and Tom Price-
Jones from the Iconoclassic Bicycle event for the funding received from the Town Council in 
support of their causes. 

Town Centre Development Officer Ms. N. Curwood outlined a request for funding to provide 
Summer Band Concerts in St Nicholas Park over the holiday period. It was agreed to 
contribute £1000 toward the venture and confirmation of the summer programme would 
be circulated with the inclusion of a performance in the Town in Market Place depending on 
availability. 

 

 



 

 

 

369 Town Centre Development  

The trading figures from C.J’s events had at the time of meeting not been released but the 
indication was that the new layout of the market had been successful and the amount of 
Stall holders had increased. 
At the recent Town Centre Management meeting there had been a useful discussion around 
events and what they bought to the Town, with a full appreciation that these events were 
not free to run. 
Key requests had been for:- 
More communication of events 
A different approach to communicate the events (Members suggested an Events Board in 
the Market Place) 
A willingness to utilise the skill set of all involved. 
 
It was also reported that the Market Hall was not now due to re-open until the end of June. 
 
 
 

 
 

 
 
 
 
Signed………………………………………………………………..  Date………………………………… 


