
 

 

WARWICK TOWN COUNCIL 
 

ECONOMIC & TOURISM COMMITTEE 
 

MINUTES 
 
 
6.30pm     Thursday 12 November 2015  
 
 
PRESENT: 
Councillor S Cross (in the Chair)  
Councillors M Ashford, Mrs L Bolton, Mrs D Da Cruz, R Eddy, Mrs M Grainger, J Holland  
and the Mayor (ex Officio) 
Also in attendance was Mrs E Healey 

  
  240 Apologies 
Apologies for inability to attend were received on behalf of Councillors R Mann, N Murphy  
 
Mrs J Baldry, Mrs S Butcher, Ms N Curwood, and Mrs C Hodgetts, Mr L Bartlett and H 
Williams 
 
Members were informed that as of 16 November Mr Andre Klein would become the new 
general Manager at Warwick Racecourse and would take over from Huw Williams as 
representative on this committee. 
 

 241 Declarations of Interest  
 Members did not notify the Town Clerk of any matters arising from the agenda on which  
 Members might have an interest of personal or prejudicial nature. 
 
 242 Minutes 
 The Minutes of the meeting held on 14 October 2015 were confirmed and signed by the  
 Chairman. 
 
  243 Visitor Information Centre 
(i) Statistics 
Visits to the Visitor Information Centre were showing a considerable decrease and October 
had shown a further 3% decrease based on last year’s figures and were at running at 27% 
down. 
 
(ii) Staffing 
As the winter opening hours are adopted, there would be a pattern of staff change from 
three to two in the office which would enable the Manager Mrs L Healy to attend the 
Leamington Spa VIC in order to review and improve on operating procedures. 
Staff would be busy with general administration, annual allotment rent collection and the 
Mayors Voucher scheme.   
 



 

 

(iii) Website 
Visitors to the website were also down 17% year to date. This was mainly due to fewer 
people using the website for accommodation pages and more websites that offered local 
information. The footfall would be monitored very closely over the next few months after 
3pm with a report to the next meeting. 
The Contract for the maintenance of the website would be due for renewal in March 2016 
and it was recommended that an approach be made to Warwickshire College or a local host 
be found to update and maintain the site. 
 
Concern was expressed for the ongoing difficulties of the VIC and it was decided that a sub-
group be formed to investigate future projects to improve footfall. The sub-group was 
confirmed as Cllr Mrs L Bolton, Mrs D Da Cruz, R Eddy and VIC Manager Mrs L Healey. 
 
244 Mobility Scheme 
Member’s comments from the previous meeting were fed back to the Shop Mobility Charity 
who thanked the committee and would keep the Town Council up to date as there was a 
recognised need for the Service and a location would continue to be investigated.    

 

245 Victorian Evening and Christmas lights switch on 

Members approved the contribution of £1500 from the Town Council towards this year’s 
Victorian evening. 

 
246 Town Centre Development 
The Town Centre Management Group with the assistance of the Mayor were successful in 
the application to Warwickshire County Council for funds toward new Christmas lights. The 
awarded £10k along with the annual contribution of both Town and District Councils would 
provide more cost effective replacement LED lights and a ceiling of lights into Market Place 
and the Holloway. Funds were also directed to advertise the switch on with a view to 
encourage more visitor to the town and the Victorian evening event. 

 
Members were asked if they were aware of the works presently undertaken at St Nicholas 
Park as there was a connection to both the Community & Culture and Economic and 
Tourism Committees.  
It was requested that this item be included on the next Agendas. 
 
 
 

 
 

 
 
 
 
Signed………………………………………………………………..  Date………………………………… 


