
Income Actual Budget Variance Notes

Precept 303,232.39 582,366.00 -279,133.61

Interest on Deposit Accounts 1,857.00 200.00 1,657.00

In the Ballroom Income 534.91 1,500.00 -965.09

Hospitality 0.00 1,200.00 -1,200.00

Warwick in Bloom 14,930.01 15,200.00 -269.99

Tourist Office Sales 6,672.72 27,000.00 -20,327.28

Ticket Sales 11,873.84 30,000.00 -18,126.16

Court House Hire 7,945.23 30,000.00 -22,054.77

Yeomanry Museum 0.00 300.00 -300.00

Tourist Office Grant 0.00 25,000.00 -25,000.00

Christmas Lights 1,000.00 9,650.00 -8,650.00

Allotments 184.50 4,000.00 -3,815.50

Twinning 0.00 14,088.00 -14,088.00

Mayor's Hospitality 3,332.50 2,400.00 932.50

Grant 5,000.00 0.00 5,000.00 Coronation grant from WDC

CCLA Dividens 1,978.51 0.00 1,978.51

358,541.61 742,904.00 -384,362.39

CIL 200.00 0.00 200.00

Expenditure Actual Budget Variance 

WTC Salaries 46,289.96 156,450.00 110,160.04

CH Salaries 8,054.84 20,000.00 11,945.16

WTC Rent & Rates 11,367.05 30,000.00 18,632.95

WTC Training 326.82 1,600.00 1,273.18

WTC Admin 4,375.03 5,500.00 1,124.97 Azure Migration 

WTC Costs 85.69 800.00 714.31

WTC Telephones 189.88 800.00 610.12

WTC Printing 372.73 750.00 377.27

WTC Insurance 6,099.99 5,000.00 -1,099.99 High Premium 

WTC Website 247.97 500.00 252.03

WTC Internet 161.39 300.00 138.61

WTC Bank Charges 68.98 200.00 131.02

Hospitality 8,189.36 3,500.00 -4,689.36

3K Civic Dinner, 4K Good Causes. 4K income 

last financial year, adjustments will be made 

at year end to balance out. 

Town Clerk Expenses 183.09 300.00 116.91

Livery & Stipends 0.00 1,150.00 1,150.00

Audit & Professional Fees 2,029.40 6,000.00 3,970.60

Recruitment Costs 84.00 250.00 166.00

Subscriptions 0.00 1,250.00 1,250.00

Computer Costs 0.00 2,700.00 2,700.00

Blue Plaques 0.00 650.00 650.00

In The Ballroom 353.25 1,800.00 1,446.75

Town Centre Management 9,293.60 13,000.00 3,706.40 7K Coronation - Income

Twinning 1,711.47 18,000.00 16,288.53

Community Grants 6,795.98 70,000.00 63,204.02

Christmas Lights 2,448.10 35,000.00 32,551.90

April 23 - July 23 Budgets 



Warwick in Bloom 19,569.59 38,000.00 18,430.41

Allotment Costs 4,229.30 4,000.00 -229.30 3K Standpipes

Churchyard Costs 3,919.36 10,000.00 6,080.64

Mayors Allowance 3,700.00 4,400.00 700.00

Mayors Chauffeur Costs 6,004.50 18,000.00 11,995.50

Mayoral Costs 168.00 200.00 32.00

Street Operative 2,013.79 20,000.00 17,986.21

Mayoral Regalia 0.00 500.00 500.00

Council Regalia 250.00 650.00 400.00

Members Allowance 7,150.00 8,250.00 1,100.00

Councillors Training 0.00 1,000.00 1,000.00

Election Costs 0.00 12,000.00 12,000.00

Custodian 3,940.74 18,000.00 14,059.26

Court House Costs 13,083.96 33,000.00 19,916.04

CH Events Cost & Promotion 256.40 2,750.00 2,493.60

CH Events Training 58.22 200.00 141.78

Court House Admin 1,089.97 1,500.00 410.03 Azure Migration -Percy Estate

Unlocking Warwick Training 0.00 100.00 100.00

TIC Salaries 26,111.43 87,000.00 60,888.57

TIC Rent & Rates 96.16 1,500.00 1,403.84

TIC Training 145.57 500.00 354.43

TIC Admin 3,533.70 6,000.00 2,466.30

TIC Telephones 140.64 800.00 659.36

TIC Printing 372.73 750.00 377.27

TIC Insurance 4,066.67 1,500.00 -2,566.67

TIC Utility Costs 2,586.83 4,500.00 1,913.17

TIC Website 340.50 500.00 159.50

TIC Internet 161.39 300.00 138.61

TIC Bank Charges 427.02 1,200.00 772.98

TIC Cost of Stock 3,605.27 17,000.00 13,394.73

TIC Cost of Ticket Sales 12,843.27 25,000.00 12,156.73

Loan Capital and Interest Payable 11,966.43 25,000.00 13,033.57

Town Ambassadors 1,223.51 4,000.00 2,776.49

Youth Council 0.00 3,000.00 3,000.00

TIC Revamp 662.83 7,500.00 6,837.17

Warwick Promotion 2,000.00 7,500.00 5,500.00

244,446.36 741,600.00 497,153.64

CIL 2,476.90 0.00 -2,476.90


