
REPORT 

To:  Warwick Town Council Economic and Tourism Committee 22nd June 2023 

1. Purpose: The purpose of this report is to update the Economic and Tourism 
Committee on the Visitor Information Centre activity by the Visitor Information 
Centre Manager. 
 

2. Background: The running of the Visitor Information Centre (VIC) is carried out 
by the Visitor Information Centre Manager with support from a team of three 
staff, volunteers and town ambassadors. The Manager is required to submit a 
report to each Economic and Tourism Committee meeting, and this is that 
report. 

 
3. Report: The Visitor Information Centre is fully open and operating seven days 

a week until the winter when it is closed on Sundays, subject to footfall levels. 
 
VIC Activity: 
 
a. Introduction 

The VIC is open seven days a week with one manager working full time 

and three part time assistants, Unlocking Warwick members work as 

volunteers when the VIC is short staffed. In the summer months a team of 

town ambassadors are employed to offer advice and support to visitors 

and locals and to help promote the town. (This is a paid position). The 

main focus of the VIC is to provide a friendly and welcoming approach to 

the public and to work with and promote attractions and businesses in the 

town. The VIC is also responsible for administering many other tasks, a 

summary of which are attached to this report. 

 

b. Business Plan 

The VIC is part funded by Warwick District Council. Every three years 

WTC and WVIC submit a business plan to secure the funding of 25k per 

annum. The current plan runs from 2023-2026. Please email 

lizhealey@visitwarwick.co.uk if you would like to receive a copy of this. 

 

c. Town Ambassadors 

This year £4,000 has been allocated to run the scheme. The core of the 

service will run mainly through the school summer holiday. Two 

ambassadors are returning from last year and a further two or three will be 

employed. The uniform last year was purple and silver and the same 

theme will run this year. The service will run Tuesdays to Sundays for a 6-

7 week period. 

 

d. Maintenance Operative 

The new maintenance operative will report to the visitor information centre, 

a forthcoming press release will advise the public to contact the VIC as the 

first point of contact. The operative will be litter picking, looking after the 
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millennium garden and various other tasks. If you are aware of any tasks 

that could fall under his remit please do not hesitate to contact the VIC on 

01926 492212. 

.. 

e. VIC Information Boards 

Boards will be on display in the Visitor Information Centre in the near 

future with interesting information on the questions frequently asked. Most 

of the information has been gathered but it is still a work in progress which 

I will report back on at the next meeting. 

 

f. Statistics VIC Footfall 

 

2023  2022  
Month Total Month Total 

January 945 January 1021 

February 1286 February 1643 

March 1394 March 2232 

April       2061 April 2409 

May       1993 May 2740 

June   June 2438 

July   July 3317 

August   August 3351 

September   September 2204 

October   October 2333 

November   November 1981 

December   December 1363 

Total   Total  

 

The table below is the breakdown of Domestic, International and Local 

visitors in 2023.  

 

  Domestic International Local Total 

January 543 157 237 937 

February 796 205 285 1286 

March 865 198 331 1394 

April 1446 286 329 2061 

May 1138 349 505 1992 

 

g. Statistics VIC Website 

h. In May 23 there were nearly 8k visits to the website with 15k page views. 

85% of users are from the UK. The most popular pages are the home 

page, where to visit and the What’s On. The What’s On is a very 

comprehensive guide of Warwick, it is updated constantly. 

 



i. Social Media  

The VIC posts on Instagram, Facebook and Twitter, in total we have over 

10,000 followers. We hope that our posts help to promote the town and to 

support local attractions and businesses in addition to promoting VIC 

activity. 

 

j. Work Experience 

The VIC will be welcoming two work experience students in the next 

couple of months from local schools, each student will work mainly 

alongside the VIC team for one week. One of the students will spend a 

couple of days with Warwick Town Council as her future ambitions are 

leading towards business rather than tourism. It is an invaluable time for 

the students.          

.  

k. VIC Displays and Exhibitions 

There will be an Open Studios Exhibitor at the VIC. This year we will be 

welcoming Rachel, known as the Textile Anarchist for the duration of the 

event, which runs for two weeks. She will be showing a range of highly 

individual colourful upcycled clothing and handmade anthropomorphic 

character art dolls, she has quite a following, therefore encouraging footfall 

to the VIC. 

 

The coronation display put together by Unlocking Warwick and the VIC 

attracted some footfall. 

 

The VIC has welcomed several local authors in 2023 for book signing 

events with a further two events planned in the near future. 

 

February 2024 is the 80th anniversary of the sinking of HMS Warwick and 

Ashley Garrison-Brown (weekend staff) will be leading on a project to 

commemorate this, in the form of a VIC display. 

 

l. EPOS Till System (Electronic Point of Sale) 

The system has now been updated to include the Visit Warwick online 

shop, all items for sale can be found on our website. Online sales are slow 

and the team is constantly looking at ways of improving this. 

 

The committee is asked to:  

 
a. To note this report 
b. To raise any questions 

 
Liz Healey  
Visitor Information Centre Manager 
7th June 2023.  
 



VIC duties and responsibilities 
 

1. Publicising services to raise the profile of the centre. 
2. Gathering information and working with local businesses and attractions. 
3. Researching and visiting attractions 
4. Keeping up to date with changes in tourist activities and events 
5. Producing visitor information leaflets 
6. Ensuring the centre is clean, well presented and easy to use. 
7. Communicating with members of the public and dealing with enquiries. 
8. Assisting with developing the commercial and community use of the Court 

House and encouraging public participation 
9. Drive high levels of customer service. 
10. Attend Economic and Tourism Committee  
11. Update the Visit Warwick website. 
12. Making sure the VIC is well stocked, source souvenirs and gifts. 
13. Support local artists 
14. Update social media platforms. 
15. Present Mayor’s vouchers annually to CV34 residents over 70 
16. Oversee the dedication cards for the Tree of Lights on behalf of Warwick 

Rotary 
17. Plan and host exhibitions in the VIC 
18. Work closely with community groups 
19. Updating the What’s On on the VIC website. 
20. Local venue for the pop-up shop Cards for Good Causes (Christmas charity 

cards) 
21. Sell tickets for local events via the VIC box office or otherwise. 
22. Participate in promotions and visitor centre/partner events as required. 
23. Occasional stall at Warwick Market to promote VIC activity. 
24. Any other duties as required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


