Court House

Jury Street
WARWICK

CV34 4EW

Tel: 01926 411694

Jayne Topham
Town Clerk
FINANCE & POLICY COMMITTEE

NOTICE IS HEREBY GIVEN that the next meeting of the FINANCE & POLICY COMMITTEE of
WARWICK TOWN COUNCIL will be held in the Council Chamber, The Court House, Jury Street,
Warwick on THURSDAY 16" MARCH 2023 commencing at 6.30pm

Committee Membership:
Councillor Mrs L Butler
Councillor N Butler
Councillor J D’Arcy
Councillor R Eddy

Councillor R Edgington
Councillor Mrs M A Grainger
Councillor T Morris
Councillor J Tracey

The Mayor (Ex Officio)

AGENDA
307. Apologies

308. Declarations of Personal and Prejudicial Interests.
Members are reminded that they should declare the existence and nature of their
personal interests at the commencement of the relevant item (or as soon as the interest
becomes apparent). If that interest is a prejudicial interest, the Member must withdraw
from the room unless one of the exceptions applies.

309. Matters arising from January minutes. — Town Clerk
Working Parties:
CIL
Carbon Neutral
Youth Council

310. Court House Hire — presentation Fiona Molloy Business Development Manager
(Presentation attached)

311. Schedule of Accounts already paid/Income — December 2022, January & February 2023-
Approve. (Reports attached)



312

313

314

315.

316.

317.

318.

319.

320.

321.

322.

323.

324.

325.

. Budgets to end of February 2023. (Document attached)
. Staffing — Town Clerk to update
. WTC Objectives — agree action Town Clerk
Closed Churchyards — Town Clerk to update
Grant — Warwick Rotary - £738
Guy of Warwick - £1,474

(Grant applications attached, to be approved for payment next financial year)

Risk Management — review all risks
(Document attached)

Change date of next meeting from 11*" May to 2" May 2023 — due to elections —
approve to take to Full Council.

Mayor car — new lease 2023
(Comparisons attached)

Internal Audit — Cllr D Skinner
(Report attached)

IT support — Comparison of providers — review — Town Clerk
(Document attached)

Civic Guide - Changes in Red — review and approve to take to Full Council
(Document attached)

Grants policy /forms—revised — changes in Red — review and approve to take to Full
Council.
(Document attached)

Reserve Policy — review and make amendments.
(Document attached)

Financial Regulations — changes in red — approve to take to Full Council
(Document attached)

326. Calendar of meetings 2023/4 — approve to take to Full Council

(Document attached)

327. Visitor Information Centre — New information boards — approve cost.

Jay

(Summary attached)

ne Topham

9th March 2023



