
 

 

 
WARWICK TOWN COUNCIL 

TOWN CLERK  
Jayne Topham 

 Court House, Jury Street, Warwick CV34 4EW Tel: 01926 411694 
Email: jaynetopham@warwicktowncouncil.org.uk 

Website: https://www.warwicktowncouncil.gov.uk/ 
                                                                                                                            

FINANCE & POLICY COMMITTEE 
15th JANUARY 2026  

 
PRESENT: 
Councillor D Browne 
Councillor Ms K Gorman 
Councillor P Murphy  
Councillor Simon Pargeter     
Councillor J Sinnott  
Councillor D Skinner 
Councillor P Wightman                               
The Mayor (Ex Officio) 

 

MINUTES  

49. APOLOGIES:  None 
 

50. DECLARATION OF PERSONAL OR PREJUDICIAL INTEREST:  None 
 

51. SIGN MINUTES OF PREVIOUS MEETING AND CONSIDER MATTERS.   October 2025.        
Minutes attached for reference and to be APPROVED. 
F P Minutes October 25.docx 
 

No Matters arising 
 
It was resolved to approve the minutes as a true record of the meeting. 
All were in favour. 

52 COURT HOUSE ROOF 
Update from the Town Clerk. 
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The Town Clerk advised that a quote had be received which is being reviewed. 
Some of the work identified can be carried out in house.  Further quotes will be 
attained once these works are completed. 

53. ADOPTION OF PHONE BOX ON EASTGATE 
UPDATE from the Town Clerk 
The Town Clerk advised that the Phone box had been sold.   
The defibrillator could be placed at the Royal Hussars who are looking to obtain 
one.   

54. PAYMENTS AND INCOME 
To APPROVE income and payments for September, October & November 2025 
 
September:    Income report produced at 2.31pm on 15th October 2025   
                         Expenditure report produced at 2.31pm on 15th October 2025 
             
September 2025 Income.pdf 
September 2025 Expenditure.pdf 
 
October:   Income report produced at 09.26am on 8th January 2026 

     Expenditure report produced at 09.28am on 8th January 2026 
 

Income October 2025.pdf 
Expenditure October 2025.pdf 
 

November:   Income report produced 11.35am on 8th January 2026 
                       Expenditure report produced at 11.36am on 8th January 2026 
 
Income November 2025.pdf 
Expenditure November 2025.pdf 
 

 
It was resolved to approve the income and expenditure for September, October and 
November 2025.  All were in favour. 
 

55. ACTUAL v BUDGET 2025/6 
NOTE Forecast v Actual to end of November 2025 
 
Copy of Income Forecast.xlsx 

Copy of Expenditure Forecast.xlsx 
 
Following a discussion the reports were noted. 
 

56. BUDGETS 2026- 2027 
To APPROVE Budgets and APPROVE Precept requirements for 2026-7  to be taken to 
the Special meeting– Cllr J Sinnott 
Copy of 26-27 Income 13.1.26.xlsx 
Copy of 26-27 Expenditure 13.1.26.xlsx 
Copy of Precept proposals 13.1.26.xlsx 
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The income and expenditure figures were reviewed and approved.  All were in 
favour. 
Following discussion, the suggested precept amount to be taken to the Special 
meeting was agreed to be £753,008.34 
All were in favour. 
 
Thanks were given to the Town Clerk, George Palmer and Cllr Murphy for their work 
on the budgets. 
 

57. RESERVE POLICY  
To REVIEW and APPROVE Policy. 
 
WTC Reserves Policy 130126.docx 
 

Cllr Murphy made some changes to wording which were agreed.  It was noted that 
there were two new reserve pots – Repair Café and Town Centre. 
 
It was resolved to approve the policy, with these amendments all were in favour. 

58. RISK MANAGEMENT 
To REVIEW and APPROVE Register. 
WTC Risk Register V2 June 2025.xlsx 
 
The risk register was reviewed, a discussion was held, changes to add a risk for the 
precept and devolved management were considered but not added. The risks 
associated with forthcoming devolved management should be considered in the 
future. 
 
It was resolved to approve the register unchanged.  All were in favour. 

59. DATA PROTECTION POLICY 
To REVIEW and APPROVE policy 
DATA PROTECTION POLICY January 2026.docx 
 

It was resolved to approve the policy to take to the special meeting. All were in 
favour. 

60. IT POLICY 
To REVIEW and APPROVE Policy. 
Warwick Council IT Policy.docx 
 

It was resolved to approve the policy to take to the special meeting.  All were in 
favour. 

61. MEMBERS ALLOWANCE POLICY 
To REVIEW and APPROVE Policy. 
WTC Members Allowance 2026.docx 
 

It was resolved to approve the policy to take to the special meeting.  All were in 
favour. 
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62. STAFFING 
To RECEIVE a verbal report from the Town Clerk 
The Town Clerk advised that all staff attended Health and Safety training. 
 

63. CLOSED CHURCHYARDS 
To RECEIVE a verbal report, regarding ownership from the Town Clerk. 
Information provided by the Church’s state that the church yards were not formally 
passed onto the Town Council, this will warrant a letter to the Churches to make a 
motion for the District to take responsibility. 
 
 

64. CALENDAR OF MEETINGS- May 2026 – May 2027 
To REVIEW and APPROVE proposed dates. 
26-27 Committee Meetings.docx 

 
It was resolved to approve the Calendar of meetings proposed to take to the Special 
meeting.  All were in favour. 

65. DEVOLVED MANAGEMENT - Chair to give an update.  
The working group has meet.  It was agreed to engage Laurie Day. 
There has been no further legal development, we will not hear anything until July 
2026. 
Cllr Sinnott, gave an overview of the progress made with the survey of Pageant 
House. 
Laurie Day has been appointed to carry out a condition survey.  There are other 
assets and services that are being discussed.  Professional advice will be gained as 
appropriate.   
 

66. CIL – SUMMARY OF INCOME AND EXPEDITURE 
NOTE update from Town Clerk 
Copy of CIL income up to December 2025.xlsx 
Report attached 
A review was made. Monies being set aside to complete the Wayfinding project. 
Quotes from Highways are awaited. 
 

67. INTERNAL AUDITOR REPORTs Q4 & Q1/Q2 
To NOTE comments made. 
Comments attached. 
Report - WTC Quarterly Audit Q4 2024 -25 b.docx 
Report - WTC Quarterly Audit Q1 2025 -26.docx 
Report - WTC Quarterly Audit Q2 2025 -26.docx 
 

The reports were reviewed and noted. 
68.  WARD WALKs 

To RECEIVE an update from the Assistant Town Clerk. 
Report attached 

Ward walks update - December 2025.docx 
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2012 

 

Signed…………………………………  Dated…………………………………… 

A request was made for the walks to be repeated in 2026. 
 

69. COURT HOUSE VALUATION 
To NOTE report from Barrett Corp Harrington 5-year Review 
Major Review Report for The Court House CV34 4EW (122079).pdf 

 
The report was noted.  Insurance will be adjusted accordingly 
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