
 

 

 
WARWICK TOWN COUNCIL 

TOWN CLERK  
Jayne Topham 

 Court House, Jury Street, Warwick CV34 4EW Tel: 01926 411694 
Email: jaynetopham@warwicktowncouncil.org.uk 

Website: https://www.warwicktowncouncil.gov.uk/ 
                                                                                                                            

FINANCE & POLICY COMMITTEE 
THURSDAY 12th MARCH 2026  

PRESENT: 
Councillor Ms K Gorman 
Councillor P Murphy  
Councillor Simon Pargeter     
Councillor J Sinnott  
Councillor D Skinner 
Councillor P Wightman                               
The Mayor (Ex Officio) 

 
Town Clerk Jayne Topham 
Finance and Communication Officer 

MINUTES  

70. APOLOGIES: Councillor D Browne sent his apologies; it was resolved to accept them. 
 

71. DECLARATION OF PERSONAL OR PREJUDICIAL INTEREST: None 
 

72. SIGN MINUTES OF PREVIOUS MEETING AND CONSIDER MATTERS.   January 2026.        
Minutes attached for reference  
F P Minutes January 2026.docx  

No Matters arising2012 
 

73 COURT HOUSE ROOF 
Update from the Town Clerk. 
Works to be carried out “in house” before further quotes obtained. 
 

74. PAYMENTS AND INCOME 
To APPROVE income and payments for December 2025 & January 2026 
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December:    Income report produced at 10.48am on 29th January 2026 
                       Expenditure report produced at 10.49am on 29th January 2026 

            
Accepted income transactions December 2025.pdf 
Accepted expenditure transactions December 2025.pdf 
 
January:   Income report produced at 3:42PM on 26th February 2026 

     Expenditure report produced at 3:31 PM on 26th February 2026 
 

Accepted income transactions Feb 26.pdf 
Accepted expenditure transactions Feb 26.pdf 
 

Reports attached 
 
It was resolved to approve the income and expenditure for December 2025 and 
January 2026 all in favour.  There were no queries. 
 

75. ACTUAL v BUDGET 2025/6 
NOTE Forecast v Actual to end of February 2026 
Copy of Income Actual Forecast March 2026.xlsx 

Copy of Expenditure Actual Forecast March 2026.xlsx 
Reports attached 
Net overall figure shows that figures are on track and positive. 
 

76. CODE OF CONDUCT POLICY  
To REVIEW and APPROVE Policy. (No changes) 
Code of Conduct 2026.docx 
Policy attached 
It was resolved to approve the policy as it stands.  All in favour. 
 

77. STANDING ORDERS POLICY  
To REVIEW and APPROVE Policy. (No changes) 
Warwick Town Council Standing Orders March 2026.docx 
Policy attached 
 
It was resolved to approve the policy as it stands.  All in favour. 
 

78. FINANCIAL REGULATIONS POLICY  
To REVIEW and APPROVE Policy. (Changes in Red to RFO and authorised amount for 
TC £1k to £2K. 
Financial Regulations March 2026.docx 
Policy attached 
Follow with discussions. 
It was resolved to approve the policy with number changes.  The majority were in 
favour. 
 

79. INVESTMENT POLICY 
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To REVIEW and APPROVE Policy. (No changes) 
Warwick Town Council Investment Policy March 206.docx 
Policy attached 
It was resolved to approve the policy as it stands.  All in favour. 
 

80. GRANTS POLICY – changed with budget changes 
To REVIEW and APPROVE Policy. 
Part 1 - Guidance Notes March 26.docx 

Part 2 - Grants Policy March 26.docx 
Part 3a - Community Funding Application Form March 26.docx 
Part 3b - Event Funding Application Form March 26.docx 
 

Following a discussion - It was resolved to approve the policy as it stands.  The 
majority were in favour. 
 

81. MAYOR’S VOUCHERS 
To REVIEW and COMMENT on report 
Mayor's Vouchers Summary 2025 and prior.xlsx 
Following a discussion, it was resolved to form a small working group to discuss and 
report back to the next F & P meeting.  The Town Clerk, Cllr S Pargeter, Cllr D Skinner 
and Cllr Darcy will meet initially. 
 

82. STAFFING 
To RECEIVE a verbal report from the Town Clerk 
The Town Clerk advised that 5 members of staff are attending Fire steward training 
in March. Also, Management training is being taken by George Palmer. 
 

83. CLOSED CHURCHYARDS 
To APPROVE letter, regarding ownership - Town Clerk. 
Church yard letter March 2026.doc 

Following a discussion and clarification it was resolved to approve the letter with 
changes to the last paragraph.  All in favour.  Cllr Wightman, Cllr Skinner and the 
Town Clerk will meet to make relevant changes. 
 

84. EXTERNAL ASSETS LIST 
To NOTE report. 
Copy of Assets- external to the Courthouse.xlsx 

The report was noted we need to add a notice board St Mary’s Immaculate Wathen 
Road.  It was also noted that the notice board on Shakespeare’s avenue was 
damaged. 
 

85. DEVOLVED MANAGEMENT - Chair to give an update.  
 

To REVIEW the Consultation on proposals for Local Government Reorganisation in 
Warwickshire. 
Discuss two options: 
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one unitary council for the whole of Warwickshire; or 
two unitary councils - one in the north and one in the south 
 
AGREE a RESPONSE for the Town Council. 
 
It was resolved to approve the response of two unitary councils.  In the notes it 
would be noted that the Town Council are in a position to take over services. 
All Councillors will be emailed and asked for opinion. 

86. HR UPDATES 

• SICKNESS & ABSENCE POLICY changes in red. 

• CONTRACT  - no change 

• MENOPAUSE POLICY – new policy 

• WHISTLE BLOWING POLICY – changes in red. 
To REVIEW and APPROVE proposed changes which come into effect April 2026 due 
to employment law changes. 
Reports/documents attached. 
WTC Model Contract.docx 

WTC_Sickness_absence_policy_April 2026.docx 
WTC Menopause Policy April 2026.docx 

WTC WhistleBlowing Policy April 2026.docx 
 

It was resolved to approve the following policy: 
Sickness and absence policy with proposed changes 
The Model Contract as it stands. 
Menopause policy as proposed 
Whistle blowing policy with proposed changes. 
All in favour. 
 

87. PUBLIC SPEAKING LEAFLET 
To REVIEW and APPROVE. (no changes) 
Public Speaking Leaflet 2026.doc 
Leaflet attached. 
Following a discussion, it was agreed to clarify digression of chair for committees 
and box mentioning slander to be changed. 
 

88. GRANTS 
To REVIEW and APPROVE grant applications – see below, documents attached: 
Safe line Grant Application– amount requested £1,275.07 and supported by Simon 
Pargter.  
Safeline Grant Application March 26.pdf 
Following a discussion – It was noted that the banners etc. could be reused. It was 
resolved to approve the grant.  The majority were in favour. 
 

89. AUTOMATIC DOOR-  COURT HOUSE 
To REVIEW and APPROVE provider for new power turn swing operator 
The Court House Automatic Door.docx 
It was resolved to approve the recommendation.  All in favour. 
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Signed……………………………………   Dated……………………………………… 

 
90. DISHWASHER CONTRACT 

To REVIEW and APPROVE purchase of dishwasher as contract has ended. 
Please see report attached. 
Dishwasher Contract.docx 

Following a discussion it was resolved to approve the recommendation.  All in 
favour. 
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